
Project Description Area Served Funding Strategic Plan  Total Cost "All In"  FY 2012-2013 FY 2013-2014 FY 2014-2015 FY 2015-2016 FY 2016-2017 FY 2018-2022 10-Year Total 

(City Funds)

Administration

New Server Lease Citywide WC 31,024.00$                 9,797.00$           9,797.00$           9,797.00$           1,633.00$           -$                     -$                     31,024.00$        

Phone System Citywide L 7,474.00$                   -$                     3,737.00$           3,737.00$           -$                     -$                     -$                     7,474.00$           

Police

Police Cars Already purchased Citywide L Public Safety 246,500.00$               123,250.00$      123,250.00$      -$                     -$                     -$                     -$                     246,500.00$      

Police Motorcycles Citywide PAF Public Safety 120,000.00$               -$                     -$                     -$                     -$                     -$                     120,000.00$      120,000.00$      

Police Court Software Package Citywide L Public Safety 219,150.00$               73,050.00$        73,050.00$        73,050.00$        -$                     219,150.00$      

Police Cars  Citywide L Public Safety 1,470,000.00$           -$                     225,000.00$      -$                     145,000.00$      350,000.00$      750,000.00$      1,470,000.00$   

HIDTA F150 Crew Cab Citywide L Public Safety 26,310.00$                 -$                     8,770.00$           8,770.00$           8,770.00$           26,310.00$        

Police Car - Loan  FY14     (7 Chargers) Citywide L Public Safety 197,270.00$               -$                     -$                     65,714.20$        65,714.20$        65,841.60$        -$                     197,270.00$      

Fire Protection

Fire Truck Citywide SR Public Safety 227,589.00$               75,863.00$        75,863.00$        -$                     -$                     -$                     -$                     151,726.00$      

Fire Station - West Ward 1 and 2/Citywide B Public Safety 983,550.00$               983,550.00$      -$                     -$                     -$                     -$                     983,550.00$      

Fire Station - West Safety Traffic Signal Ward 1 G/B Public Safety 150,000.00$               30,000.00$        -$                     -$                     -$                     -$                     -$                     

Command/Support Vehicle Citywide WC Public Safety 167,350.00$               80,000.00$        17,450.00$        17,450.00$        17,450.00$        17,450.00$        17,550.00$        167,350.00$      

Brown Road Emergency Signal Citywide G Planning 110,000.00$               34,000.00$        -$                     -$                     -$                     -$                     -$                     

Administration

Purchase new radios to allow compatibility with new frequency system Citywide WC/G PW Admin 85,000.00$                 -$                     -$                     17,000.00$        17,000.00$        17,000.00$        34,000.00$        85,000.00$        

Water/Sewer

GUD Bond Citywide B PW Water/Sewer 9,886,785.28$           1,441,000.00$   1,395,800.00$   1,400,500.00$   1,404,600.00$   1,398,200.00$   2,316,250.00$   9,356,350.00$   

Sewer Rehab                              (State Ln #32 - Matures Apr 2025) Citywide SRF PW Sewer 1,213,127.30$           94,529.40$        94,529.40$        94,529.40$        94,529.40$        94,529.40$        472,647.00$      945,294.00$      

Hwy 90/57                                    (State Ln #46 - Matures Jan 2026) Citywide SRF PW Water/Sewer 1,784,633.21$           239,614.68$      239,614.68$      239,614.68$      239,614.68$      239,614.68$      1,198,073.40$   2,396,146.80$   

Allen Road                                   (State Ln #56 - Matures Feb 2028) Citywide SRF PW Water/Sewer 1,470,132.86$           25,799.40$        25,799.40$        25,799.40$        25,799.40$        25,799.40$        128,997.00$      257,994.00$      
Old Spanish Trail                       (State Ln #66 - Matures May 2029) Citywide SRF PW Water/Sewer 404,190.60$               45,189.96$        45,189.96$        45,189.96$        45,189.96$        45,189.96$        225,949.80$      451,899.60$      

OST Maint/Improvements    (State Ln #76 - Matures Jun 2029) Citywide SRF PW Water/Sewer 771,995.15$               115,991.88$      115,991.88$      115,991.88$      115,991.88$      115,991.88$      579,959.40$      1,159,918.80$   

Vac Truck      (paid off and sold to CSW FY 2014) Citywide L PW Sewer 204,000.00$               27,807.06$        154,098.18$      -$                     -$                     -$                     -$                     181,905.24$      

SCADA System Expansion Citywide WC PW Sewer 266,700.00$               -$                     30,000.00$        $26,670.00 $26,670.00 $26,670.00 $156,690.00 266,700.00$      

Water Treatment Plant Phase I Citywide G/L/WC PW Water 2,630,000.00$           -$                     -$                     $175,000.00 $175,000.00 $175,000.00 $875,000.00 1,400,000.00$   

Automatic Read Water Meters Citywide G/L/WC PW Water 3,235,000.00$           -$                     -$                     $143,725.00 $287,450.00 $287,450.00 $1,437,250.00 2,155,875.00$   

Clean Video and Slip Line Sewer Lines Citywide WC PW Sewer annually -$                     -$                     $50,000.00 $50,000.00 $50,000.00 $250,000.00 400,000.00$      

Force Main Interceptor - Shell Landing to Beasley - Pipe & Lift Stations Citywide L PW Sewer 1,500,000.00$           -$                     -$                     $100,000.00 $100,000.00 $100,000.00 $500,000.00 800,000.00$      

Portable Generators Citywide G PW Sewer 150,000.00$               -$                     -$                     -$                     -$                     -$                     -$                     -$                     

Water Well and Tank (Linda Lee Road) Ward 1 L PW Water 1,300,000.00$           -$                     -$                     $86,500.00 $86,500.00 $86,500.00 $432,500.00 692,000.00$      

Water Well and Tank (North Hickory Hills) Ward 5 L PW Water 1,300,000.00$           -$                     -$                     $86,500.00 $86,500.00 $86,500.00 $432,500.00 692,000.00$      

Old Shell Landing Grinder Stations Citywide G PW Sewer 500,000.00$               -$                     -$                     -$                     -$                     -$                     -$                     -$                     
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Line Sewer Manholes Citywide WC PW Sewer annually -$                     -$                     $50,000.00 $50,000.00 $50,000.00 $250,000.00 400,000.00$      

Scissor Lift     Bucket Truck Citywide FEMA PW Sewer 90,000.00$                 -$                     90,000.00$        -$                     -$                     -$                     -$                     90,000.00$        

Micro-Biological Injection System - Grease Control Citywide WC PW Sewer 50,000.00$                 -$                     5,000.00$           $5,000.00 $5,000.00 $5,000.00 $25,000.00 45,000.00$        

Transportation

Allen Road Promenade I-10/Hwy 57 L/JC PW Transportation 1,000,000.00$           -$                     -$                     67,000.00$        67,000.00$        67,000.00$        335,000.00$      536,000.00$      

Allen Road Extension Planning Study I-10/Hwy 57 P/WC PW Transportation 80,000.00$                 -$                     16,000.00$        16,000.00$        

Transportation Enhancements Town Center G PW Transportation $460,000.00 -$                     45,000.00$        -$                     -$                     -$                     -$                     45,000.00$        

T-Connector Town Center G PW Transportation 2,500,000.00$           -$                     -$                     -$                     -$                     -$                     -$                     -$                     

Interior Roads Town Center G PW Transportation 2,500,000.00$           -$                     -$                     -$                     -$                     -$                     -$                     -$                     

Martin Bluff Road Ward 5 A/G/B/WC PW Transportation 10,465,257.00$         -$                     -$                     1,105,250.00$   500,000.00$      552,001.00$      -$                     2,157,251.00$   

Intersection Improvements - Old Spanish Trail Citywide G/WC Public Works 300,000.00$               45,000.00$        -$                     -$                     -$                     -$                     -$                     45,000.00$        

Intersection & Access Road - Hwy 90 and City Park Road Citywide G/WC Public Works 400,000.00$               -$                     -$                     -$                     -$                     -$                     -$                     -$                     

Intersection & Access Road - Hwy 90 and Mary Walker Drive Citywide G/WC Public Works 400,000.00$               -$                     -$                     40,000.00$        -$                     -$                     -$                     40,000.00$        

Bridge at Old Spanish Trail and Graveline Citywide G Public Works 600,000.00$               -$                     -$                     -$                     -$                     -$                     -$                     -$                     

Roadway Elevation on Old Spanish Trail near Magnolia Tree Citywide G Public Works 175,000.00$               -$                     -$                     26,250.00$        17,500.00$        -$                     -$                     43,750.00$        

Roadway and Drainage Improvements - Beasly Road Citywide JC Public Works 300,000.00$               -$                     -$                     -$                     -$                     -$                     -$                     -$                     

Park & Ride - Gautier-Vancleave Road and Frontage Road Citywide G Public Works 700,000.00$               -$                     -$                     -$                     -$                     -$                     -$                     -$                     

Martin Bluff Alternate - Frontage Road to Little Bend Ward 5 A/G/WC Public Works TBD -$                     

Westgate Alternate - Westgate Parkway to Indian Point Road Ward 4 G/WC Public Works TBD -$                     

Martin Bluff Road Bridge at Brookside Ward 5 JC/WC Public Works 400,000.00$               -$                     -$                     -$                     50,000.00$        -$                     -$                     50,000.00$        

Improvement to Dolphin Dr - Paving/Sidewalks - South of Old Spanish Trail Ward 1 G/WC Public Works 1,600,000.00$           -$                     -$                     -$                     -$                     -$                     -$                     -$                     

Improvements to Graveline Dr - Paving Sidewalks - Dolphin Rd to Ladnier Ward 1 G/WC Public Works 960,000.00$               -$                     -$                     -$                     -$                     -$                     -$                     -$                     

Connector Road  (Industrial Park) - Hwy 57 to Beasley Road Citywide G/WC Public Works TBD -$                     

Laptop and Software to Traffic Signal Controller Communication Citywide G/WC Public Works 75,000.00$                 -$                     -$                     -$                     -$                     -$                     -$                     -$                     

Scag Mowers Citywide WC Public Works 70,000.00$                 -$                     -$                     -$                     35,000.00$        35,000.00$        -$                     70,000.00$        

Drainage

Dredging - Mary Walker Bayou Ward 4 G Public Works 160,000.00$               -$                     -$                     -$                     -$                     -$                     -$                     -$                     

Dredging - Sioux Bayou Ward 4 G Public Works 160,000.00$               -$                     -$                     -$                     -$                     -$                     -$                     -$                     

Detention Pond/Park - Dolphin Drive Ward 1 G/WC Public Works 1,900,000.00$           -$                     190,000.00$      190,000.00$      -$                     -$                     -$                     380,000.00$      

Drainage Improvements - Skylark Estates - Concrete Channel Ward 1 G/WC Public Works 280,000.00$               -$                     -$                     -$                     28,000.00$        -$                     -$                     28,000.00$        

Drainage Improvements - Honduras - Concrete Channel Ward 1 G/WC Public Works 200,000.00$               -$                     -$                     -$                     20,000.00$        20,000.00$        -$                     40,000.00$        

Drainage Improvements - Cotita Drive Ward 5 B Public Works TBD -$                     

Detention Pond - Cambridge Square Ward 4 G/WC Public Works 500,000.00$               -$                     -$                     -$                     50,000.00$        50,000.00$        -$                     100,000.00$      

Drainage Improvements - Old Spanish Trail at CSX Railroad Citywide G/WC Public Works TBD -$                     

South Hwy 90 Drainage Ward 2 & 3 FEMA Public Works 350,000.00$               -$                     -$                     350,000.00$      -$                     -$                     -$                     350,000.00$      

Maintenance

Administration Building - Facility Renovations Citywide WC PW Maintenance 45,000.00$                 45,000.00$        45,000.00$        

New Warehouse/Shop Facilities Citywide G PW Maintenance 1,500,000.00$           -$                     -$                     -$                     -$                     -$                     -$                     -$                     

Hazard Mitigation

Katrina Improvements Katrina B Public Safety 278,567.00$      280,977.00$      278,128.00$      280,020.00$      276,654.00$      557,088.00$      1,951,434.00$   

Disaster Recovery Loan - Katrina Citywide L Public Safety 86,161.00$        86,161.00$        172,322.00$      344,644.00$      

Recreation



Town Green (Purchase)          Complete Citywide G/L Cultural Services 1,000,000.00$           -$                     1,000,000.00$   -$                     -$                     -$                     -$                     CIAP

Town Green (Development) Citywide G Cultural Services 493,000.00$               -$                     -$                     -$                     -$                     -$                     -$                     Tidelands

Shepard Park    (2%) Citywide L Cultural Services 50,000.00$                 -$                     -$                     -$                     -$                     -$                     -$                     -$                     

George W. Martin City Park   (2%) Citywide L Cultural Services 50,000.00$                 -$                     -$                     -$                     -$                     -$                     -$                     -$                     

Bacot Park Improvements  (2%) Citywide L Cultural Services 1,000,000.00$           -$                     -$                     -$                     -$                     -$                     -$                     -$                     

Buddy Davis Improvements  (2%) Citywide L Cultural Services 1,100,000.00$           -$                     -$                     -$                     -$                     -$                     -$                     -$                     

Cambridge Square Park Improvements  (2%) Citywide L Cultural Services 100,000.00$               -$                     -$                     -$                     -$                     -$                     -$                     -$                     

Blueways Paddling  (2%) Citywide L Cultural Services 50,000.00$                 -$                     -$                     -$                     -$                     -$                     -$                     -$                     

Misc Recreation Programs  (2%) Citywide L Cultural Services 150,000.00$               -$                     -$                     -$                     -$                     -$                     -$                     -$                     

Multi Use Facility   (2%) Citywide L Cultural Services 2,300,000.00$           -$                     -$                     -$                     -$                     -$                     -$                     -$                     

Frazier Park Bathrooms  (2%)  Ward 3 L Cultural Services 200,000.00$               -$                     -$                     -$                     -$                     -$                     -$                     -$                     

CSX Railroad Property Citywide Cultural Services -$                             -$                     -$                     -$                     -$                     -$                     -$                     -$                     

MS National Boat Launch Citywide G Cultural Services -$                             -$                     -$                     -$                     -$                     -$                     -$                     -$                     

Nature Park & Boat Launch - Old Shell Landing Citywide G Cultural Services -$                             -$                     -$                     -$                     -$                     -$                     -$                     -$                     

Boat Launch/Jetty - West end of Graveline Road Citywide G Cultural Services -$                             -$                     -$                     -$                     -$                     -$                     -$                     -$                     

Scag Mowers Citywide WC Cultural Services 20,000.00$                 -$                     -$                     -$                     20,000.00$        -$                     -$                     20,000.00$        

Old Community Center Upgrades (Bacot Park) Citywide WC Cultural Services -$                             -$                     5,000.00$           -$                     -$                     -$                     -$                     5,000.00$           

Old Black School House Citywide G Cultural Services 500,000.00$               -$                     100,000.00$      -$                     -$                     -$                     -$                     100,000.00$      

LEGEND

Definition Purpose

Working Capital

Current Assets - Current 

Liabilities = Working 

Capital

Sewer Rev. Fund

Bond Enterprise Fund 

Loan

State Rebate

Police Assets/Forfeitures Revenue from forfeitures

Grant

Public/Private Partnerships

Appropriation
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